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Launch  Process

2

FinishLate Summer/Fall

Summer

Late Spring 01
Social Audit

Scoring, Scope 

Assessment, Comp. Intel

02
Setup

Hardware, Software, Lab 

Assistants, Reports 

Templates

03
Pilot/Planning

Experimentation, Testing, 

Content Assessment

04
Launch

Scheduled content, 

calendarized executables

Project Assessed & Accepted

Mid SpringStart



Social Media Audit
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Assessments will 

include examining 

the RCOB’s SM 

accounts, recent 

engagements, and 

varied reach.    Also, 

look for a survey. 

Sentiment-

Positive, Negative, Neutral & 

Ambiguous Activities tabulated

Engagements – Dialogic 

exchanges examined

Channels -
Social Platforms & Audiences 

Assessed

Scorecards – All activities 

counted and qualified



Foundational Cycle Codification
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Measurement
Cross-Channel & 

Competitive Metrics. 

Content
Faculty, Students, Board 

& Alumni 

Behavior
Plan and execute best 

practices to achieve 

goals.

01

02
Assess what 

works and what 

doesn’t.

03
Listen/Watch 

for indicators of 

success. 

Cycle

Create 

Dynamic 

Content.
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super Product

Adobe Cloud:  Editing & Production

Mixed Media Photos

Video Graphics

20+ apps, including Adobe Premiere Pro CC, 

Photoshop CC, InDesign CC, and Dreamweaver CC



6

super Product

Hootsuite Intelligence & Scheduling

Manage
Social ROI

Schedule

.

Measurement

So our SM Team can collaborate effectively, track 

assignments, and measure SM impact.

.



Editing Bay & Podcasting Stations
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Faculty Podcasts in 

Development

Hardware Available

Software Available

Staff Available

Current ideas include Economics, Management, 

and Mobile Marketing

Mac Pros, Mixer, Voice Capture

Screenflow, SCoM, Audacity

Lab Support Staff can help with Training



Learning Glass Studio
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strategicsocialmedialab.com
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