ITA Plan of Action Ideas

1. Defining a “Roadmap” for all CS and CIS students as they progress e.g.
0. Upon declaring their major into the CS / CIS program, perhaps some sort of yearly forum where new students get to meet the local technology leaders
0. A second forum where we meet with Juniors and a third forum with Seniors
0. Perhaps other scheduled items where we provide the opportunity for local IT leaders to get to know the students.

1. Senior Project
1. Discussed whether we could make this more a local event where a local, Evansville-based company comes up with a project that can be the focus of the project.  
1. Perhaps companies would “bid” for the opportunity whereby the money collected goes into the scholarship fund (much more discussion needed on this).  The key point is to make the first priority to find a project with a local Evansville company.

1. CIO Guest Lecturer program (Professionals in the Classroom)
2. Needs a process
[bookmark: _GoBack]
